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Decarbonising BAE Systems 
UK & International’s Value Chain

Introduction 
To provide further context in support of our email requesting that you seek to register with 
and complete the JOSCAR Zero toolset, the following slides represent the story behind our 
BAE Systems UK & International Supply Chain decarbonisation program.

We have set a decarbonisation ambition that will drive efficiency, innovation and collaboration across 
our value chain. We recognise that our supply chain emissions are many times those of our Scope 1 
and 2 emissions, and it is critical that we partner and collaborate with our suppliers to reduce supply 
chain emissions by 2050 (Scope 3 emissions).

Our success as a business relies on the resilience of our supply chain. It is vital that we collaborate and 
partner with our suppliers to deliver the capability our customers need and to support our suppliers in 
addressing challenges including in respect of the products and services they supply to us. 

By working together with our supply chain we can accelerate our sustainability programmes which 
benefits us, our customers and wider society.

BAE Systems ESG Shop Window 
This visual is our ESG Shop Window and outlines our BAE Systems ESG strategy with Success through 
Partnering covering our Supply Chain ESG activity and our responsibility for our Upstream Scope 3 
value chain operations.

Our Supply Chain ESG Shop Window
We have developed this supply chain ESG framework to provide our internal supply chain organisation with 
an understanding of our sustainability priorities moving forward. Decarbonisation continues to be our key 
theme for 2024 in the Environment space. The Governance themes are common to both Environmental and 
Social elements of the framework and the eleven activities along the bottom line under the Environmental and 
Governance themes will enable our decarbonisation journey as we move from ambition to execution.

Want to know more? Email: supplychainsustainability@baesystems.com

Partnering with Suppliers to deliver purposeful value and competitive advantage by working sustainably and responsibly

Success through Partnering
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Sustainability at BAE Systems

MMSSCCII  AAAA  lleeaaddeerr  ccllaassss  rraattiinngg      

‘We serve, supply and protect those who serve and protect us, in a corporate culture that is performance driven and values led’

We are driving our 
ambition through 
four key themes, 

underpinned by our 
core foundations

AAddddrreessssiinngg  cclliimmaattee  rriisskkss      

IIddeeaass,,  iinnnnoovvaattiioonn  aanndd  
tteecchhnnoollooggyy

CCrreeaattiinngg  ooppppoorrttuunniittyy  ffoorr  
ppeeooppllee  aanndd  ccoommmmuunniittiieess

SSuucccceessss  tthhrroouugghh  PPaarrttnneerriinngg

safety, health & 
wellbeing

diversity, equity 
& inclusion

robust ethics & 
governance

accountability & 
transparency

product trading, 
quality & safety

early 
careers
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DDeeffeennccee  aanndd  CCyybbeerr::
We help governments 
fulfil their primary 
responsibility  - 
protecting their 
country and citizens

• Innovation investment
•Green technology
•Net Zero Scope 3

• Inclusive workplaces
• Career long learning
• Social value

• Supply chain diversity & Net 
Zero Scope3
• Case for Defence
• Partnerships with suppliers, 

customers, universities, TUs

• Environmental 
stewardship 
•Net Zero Scope 1 &2
• Biodiversity & nature
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CCoorree  FFoouunnddaattiioonnss

Our Supply Chain Decarbonisation Action Plan
Collaborating with suppliers to transition from 1.35m tCO2e of GHG emissions in 2020 to Net Zero by 2050 

What have we delivered and what do we collectively need to deliver in our journey towards net zero by 
2050. Our ambition is informed by the UK Governments PPN06/21 guidance. Through collaboration and by 
partnering for success we can decarbonise our sector.


