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Newcastle Building Society is committed to
introducing responsible business practices that
make it easier for our suppliers to do business
withus.

To supportthiscommitment, we use the Hellios Financial Supplier Qualification System
(FSQS). Itisdesignedto standardise and manage ourrequests forcompliance and
assurancedata, alongwith othermajorfinancial services organisations that have
adopted FSQS.

Astheregulatory environmentbecomes more complex, it’'simportant thatwe can
demonstrate to our stakeholders that we're working responsibly with our suppliers to
minimiserisk and protect customers. Theintroduction of the FSQS provides a
standard and simple mechanismfor collectingand managing supplierassurance
informationacross Newcastle Building Society. The FSQSis also anintegral part of our
sourcing process.

Our SupplierManagers also use the systemto find pre-qualified supplierstobe
consideredfornew business. Qualified supplier status gives visibility across our
procurement process and, therefore, creates potential new business opportunities.

Benefits foryou

B Asingleonline processto submitassurance and compliance data -reducing
duplicaterequests from Newcastle Building Society and other FSQS member
financial services customers who you provide goods and services to.

B Compliancerequirements whichare proportionate to the products andservices
being provided.

B Anonlinesupplierprofile which canbe updated throughout the yearto demonstrate
yourongoing compliance with ourpolicies.

B Qualificationmeansyouwon’thave to provide assuranceinformation each time you
bid forbusiness withus.

How to gain qualification

There are two levels of qualification. Stage 1qualification collects basic information
aboutyourorganisationandisusedto determine whether Stage 2 qualificationis
necessary, based onthe nature of the goods orservicesbeing supplied. Forexample, if
asupplierdeals directly with ourcustomerdata, then they will be asked to demonstrate
howthey comply withrelevantregulatory requirements.






Asimple, integrated two-stage process - Stage 1qualification

Supplierswillreceive anemailinvitation to complete an online questionnaire. The
invitationwillcome from Hellios, an external partner, who has beenappointedto collect
and administerthe data onbehalf of Newcastle Building Society. The questionnaire
shouldtake around one hourto complete. Thisinformation will allow us to determine
whetheryourorganisation only requires Stage 1qualification orisrequiredto complete
Stage 2 qualification.

Stage 2 qualification

Stage 2requires the completion of amore detailed online questionnaire and, insome
areas, may require the provision of supporting evidence. To make the process as
efficient as possible, most of the questions have selectable answeroptionsratherthan
requiringlengthy writtenresponses, and no proprietary, contractual or pricing
informationwillbe asked. This stage typically coversyourpolicies and practiceinareas
suchas:

Anti-Bribery Information Security IT AssetManagement

Productand Sales Environmental CustomerTreatment
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Records Management
GDPR

ConductRisk
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Anti-Money Laundering DataManagement

Funding of FSQSis shared by Newcastle Building Society and the other Financial
Services organisations that willuse the system, andlargersuppliers. If your organisation
isanautonomous small, ormicro-sized enterprise (SME), thenregistrationon FSQS s
subsidised100%i.e. thereisnocharge.

Formoreinformationontheregistration processand associated fees, visit FSQS fees
page. Following Stage 2 qualification, Newcastle Building Society may wish to conduct
furtherassuranceincludinga Stage 3 assessment oronsite audit.

Timelines for qualification

Existing suppliers to Newcastle Building Society are givenup to eight weeks to
complete qualification forthe first time, to allow sufficient time for familiarisation with
the new questionnaires and process. However, we expect most suppliers willbe
capable of competing qualificationinsignificantly less time. Suppliers bidding fornew
business with Newcastle Building Society may need to complete the qualificationmuch
more quicklyinaccordance with procurement timescales. Hellios willadvise the
deadlinedates forStage 1and, if required, Stage 2 completioninthe FSQS email
communicationsissued.
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Frequently asked questions

1. Why has Newcastle Building Society introduced a Financial Supplier Qualification
System?

Supplierstoldusthat ourprocessforcollectingcompliance and assurance information
was complexandtime consuming. Theintroduction of anonline system simplifies the
processforsuppliersto submitinformationand prevents suppliersreceiving multiple
requests fromvarious Newcastle Building Society departments for qualification data. It
isalsoimportant that we (yourorganisationand Newcastle Building Society) can
demonstrate to our stakeholders that we are working togetherresponsibly to minimise
riskacrossoursupply chainto protect ourcustomers. Astheregulatory environment we
operateinbecomesmore complex, itisvital that we have arobust systeminplace to
supportthe collectionand maintenance of Supplier Assurance dataandrespondto
regulatory change.

2.WhoisHellios?

HelliosInformationManagementLtdisa UKbased company. The team has extensive
experienceincollectingand maintaining supplierdata onbehalf of anumberof global
and UKcompanies.

3.Whatis therole of Hellios?

Newcastle Building Society has appointed Hellios to collectand administer Supplier
Assurancerelated dataonbehalf of the Society.

B Hellioswillcollectand checkthe data provided by suppliersand ensure the datais
maintained onthe Financial Supplier Qualification System.

Helliosis anapproved supplier of Newcastle Building Society.

B Helliosdoesnotassessasupplier’ssuitability forqualification. Thatdecisionrests
withNewcastle Building Society.

4.How does Hellios protect the data we provide?

The FSQS application,infrastructure and data storageis hosted exclusivelyinthe UKin
datacentresthatare SSAE18 SOC2 and|SO27001 certified. Encryptionto the latest
industry standardsis employed, along with cyber security measures such as weekly
scans and penetrationtesting. Hellios ensures the limited amount of personal data
collectedis fully compliant withthe GDPRand Data Protection Act 2018. Helliosis
certifiedto1SO27001and CyberEssentials Plus, the National Cyber Security Centre
standard backed by the UK Government.

5.Dowehave toregistereach of ourlegal entities separately?

Yes, yourorganisationisrequired toregisterany legal entity that submitsaninvoice to
Newcastle Building Society.

6. Canany supplierapply for qualification?

No, qualificationisbyinvitationonly.



7. Will other suppliers have access to the information we provide?

No, othersuppliers willnot have accessto theinformationyou provide.

8. Willassurance information be available across Newcastle Building Society?

Yes, one of the benefits of the new systemis that suppliers’ assurance information will
be available to otherareas of Newcastle Building Society. This willreduce requests for
duplicateinformationfromus.

9. Willl be asked to provide pricing information onmy company’s products and
services?

No, yourorganisationwillnot be asked to provide any commercialinformation of this
nature.

10.If ’'mrequired to apply for Stage 2 qualification, how do | pay the fee to Hellios?

Hellios will provide full details of the payment options available howeverif youwould
like more information onthe payment options, visit FSQS fees page.

11. How longis qualification valid for?

Therenewaldateissetatoneyearafter Stage 1qualificationhasbeengranted. For
suppliersthatarerequired to also complete Stage 2 qualification, therenewal date is set
oneyearafteryour Stage 2 questionnaire hasbeenissued. Hellios willissue reminders to
suppliers severalweeksinadvance of their qualification expiry deadline.

12. Howlong does it take to complete qualification?

Typically, we findit takeslessthan one business day to enterthe informationin the
system (if you're asked to complete both stages). However, the time required to collate
theinformationvaries dependent onthe size of an organisation. Largerorganisations
oftenhave to source the data fromanumberofinternal departments and therefore
we’re giving existing suppliers approximately eight weeks to complete qualification.

13. As an existing supplier, what happensif | fail to apply for qualification within the
assigned timelines?

Supplierswillbe fully supported by Hellios throughout the qualification process.
However, failure to complete qualification willresultina supplier being classified as
non-compliantinourinternal systems.

14. Who canlcontact for furtherinformation?

Please contactHellios Supplieremail: fsgs@hellios.com ortelephone 01865 959120
8.30amto0 5.30pm, Monday to Friday.

*AnSMEis defined asanenterprise whichhaslessthan250 employeesandaturnoveroflessthan £40m
(including any consolidated figures should the enterprise belongto agroup of companies).
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